GIULIA
RAPPUOLI

Project officer with a strong background in
implementing EU-funded initiatives and international
programs in higher education.

Skilled in coordinating multi-stakeholder
partnerships, ensuring efficient project execution and CONTACTS
compliance with institutional and external funding
requirements.

linkedin.com/in/giuliarappuoli
g.rappuoli@accademia.firenze.it

RELEVANT WORK EXPERIENCE

PROJECT OFFICER
Florence Academy of Fine Arts | June 2022 to date

Main responsibility entails raising the Academy's international profile by managing EU-funded
projects that fostered innovation, collaboration, and strategic growth in higher education.

Notable projects included:

NRRP, Mission 4 "Education and Research" Component 1, Investment 3.4 "Advanced university
teaching and skills":

EAR - Enacting Artistic Research: Representative for the Accademia di Belle Arti di Firenze
within Work Package 1 (Project Management and Quality Assessment), coordinated by the
lead partner ABAROMA. Support in management and monitoring activities in line with
institutional goals, with a focus on impact assessment and the development of performance
indicators (KPIs) relevant to the AFAM context.

INPA - International Network of the Polytechnics of the Arts: Internal coordination for the
Accademia di Belle Arti di Firenze. Management of relationships with project partners and
alignment between the Academy's activities and the objectives of the network. Support in the
organization of the national think tank, with a focus on fostering dialogue and cooperation
among the Polytechnics of the Arts in Italy.

NRRP, M4 C1, Investment 1.6 “Active orientation in school-university transition™:
Coordinated Orienta-Menti project in partnership with the University of Florence, managing data
on student engagement and progress to improve educational outcomes.

Erasmus+* Mobility Projects:
Managed mobility initiatives to strengthen the Academy's international network, ensuring
compliance with EU regulations. Collected, analysed, and reported data on program impact,

CORE RESPONSIBILITIES:

» Managed technical and financial reporting for EU-funded projects, ensuring compliance,
timely deliverables, and measurable outcomes.

» Facilitated collaboration between stakeholders, partners, and researchers, promoting
innovation and disseminating project results.


https://www.linkedin.com/in/giulia-rappuoli-0706a3199/

ADDITIONAL WORK EXPERIENCE

PROJECT AND ACADEMIC PROGRAM COORDINATOR
University of Florence | Confucius Institute
September 2018 to November 2020

« Coordinated collaborative initiatives and academic
programs with Chinese and Italian institutions, including
language courses, HSK certifications, and high-profile
events like the Chinese New Year Celebration.

* Managed logistics, stakeholder communications, and
reporting, including progress, financial, and event
reports for publication on the Institute’'s website.

« Developed tailored educational programs, and
provided feedback to support student progress, both
in-person and online.

CHINESE LANGUAGE HIGH SCHOOL TEACHER
Lycée Francais Victor Hugo
August 2018 to Februray 2022

Developed and implemented Chinese language curricula,
designed engaging learning resources, and coordinated
student support activities such as mentoring and tutoring.
Created e-learning materials, integrating digital tools to
enhance both in-class and remote learning in a
multicultural environment.

LINGUISTIC AND CULTURAL MEDIATOR
Arci - Associazione Ricreativa e Culturale Italiana
January 2021 to January 2022

Provided linguistic and cultural mediation for the Public
Health Department, facilitating communication and
fostering mutual understanding with Chinese stakeholders
to support inclusive public health outreach.

EDUCATION

Master's Degree in Language and Civilizations of the

Ancient and Modern East, 110 cum laude
University of Florence | 2018

Bachelor's Degree in Languages, Literatures and
Intercultural Studies, 105/110
University of Florence | 2013

QUALIFICATIONS

Chinese Language Certification HSK | Level 5 (C1)
Issued by Confucius Institute Headquarters (;X7p),
2018

Chinese Language Certification HSKK | Advanced
Issued by Confucius Institute Headquarters (;X7p),
2016

RELEVANT SKILLS

e EU-funded project

management

« Monitoring and
evaluation

* Collaboration and
stakeholder

coordination

* Financial administration
and budgeting

» Data management and
reporting

COMPUTER SKILLS

« Microsoft Office suite

* Project Management
tools

« Database management
(Cineca)

* Data and research tools

* Digital communication

PERSONAL SKILLS

« Strong organizational
skills

+ Effective time
management and
deadline adherence

» Problem-solving in fast-
paced environments

« Adaptability in dynamic
settings

« Collaborative teamwork

+ Strategic analysis and

« Decision-making

« Bringing clarity to
complex situations

* Goal-oriented approach

LANGUAGE SKILLS

» Chinese | Advanced
« English | Advanced
« French | Advanced
e [talian | Native



